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<WaitTime. www.thewaittimes.com

Discover strategies that not only streamline operations and improve guest
experiences but also significantly boost sales.

58% | 42%

of people willing to spend Opportunity to boost revenue
significantly more on F&B if wait on average when enhancing
times in lines were reduced. crowd management strategies.

*Oracle Food and Beverage. "The Fan Experience: Changing the Game with Food and Beverage Technology." 2015

78% | 60%

of fans want technology-enhanced of fans are interested in
experiences, including mobile personalized experiences tailored
ordering and contactless payments. to their preferences.

*Oracle Food and Beverage. "Stadiums without borders: Stadium technology and trends in 2022 and beyond." 2022




System Overview

Four Key Algorithms:

Queueing [Overhead]:
» Organized: Stanchion
 Belly Up: Queue

» Occupancy [Overhead):
* Entry / Exit

» Density [Z-angle]:
* Massing

Operations Dashboard

* Real-Time Alerts
* Real-Data Reports
« Historical Reporting

SECTION

138

Guest Experience Platform

« Crowd Intelligent Digital Display
Integration
® MOb”e App Powered by @ WaitTime
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Beacon Park

sssssssss

Main St & North Way
12530 Main St, Detroit
2.0mi e Open until 7 pm

Larned St & Woodward Ave
2849 Larned St, Detroit
3.4 mi  Open until 7 pm

accelerated by intel.




Back End Al

Algorithm [QUEUE]: Organically forming
crowds, belly up queues

Camera Mount: Overhead

The vva|t time for the MAIN ENTRANI:E iS 10-15 min

POWERED BY WaitTime. <rUTHE LEFT SHORT WAIT ATLANTIC ENTRANCE

! ] ; i
_mw_ T 3e-wait tin 2 for the MAINJENTRI \NCE is 18 - 20 Mins

SEATREEIORIBZA
RETURN ON INVESTMENT: 0

Leveraging WaitTime's queue algorithm,
venues have been able to reduce gate
entry times by up to 75%

accelerated by intel.




Back End Al

Algorithm [STANCHION]: controlled
queue

Camera Mount: Overhead

RETURN ON INVESTMENT:

WaitTime qualitative reports indicate at
least 25% of stanchion queues are not
large enough to accommodate max
crowd conditions, resulting in pinch
points and guest confusion.

2N

0,25 .
4 25
selfi0N® gsaa i psd B
3% £ &
3 RET

23787,25

5Ri0,0

. Test your skills in
EBE® M/ McLaren F1 simulators
Cisco Showcase: Grand Prix

Wait Time:




<WaitTime.

ENTRY / EXIT

Algorithm [ENTRY / EXIT]: occupancy,
entrances / exits over a threshold

Camera Mount: Overhead

USE CASES:

Sports and Entertainment | Ticket scans vs exits
Retail | Sponsorship monetization, gravity models

Amusement Parks | Number of guests in park /
attraction

Airports | Zone traffic

Conference Centers | Number of guests in halls

RETURN ON INVESTMENT:

WaitTime clients provide Analytics as a
Service to their customers as a way of
monetizing the WaitTime platform.




Back End Al  pug = HASSING

Algorithm [MASSING]: Density as %

Camera Mount: Z-Angle

USE CASES:
Sports and Entertainment | Busiest seating areas

Retail | Zone gravity models

Smart City | Busiest zones

RETURN ON INVESTMENT:

Deploy services and security in real-time
based on crowd density as a proactive

GRANDSTAND /248
-

tool. Best algorithm for existing cameras. e

S ———————————
CLOSE ® Live O Analyzed

1@4C3

QO Type here to search




Front End

[Operations Dashboard, Real-Time and Historical Analytics]

v @ Dashboard - WaitTime X @ Report Tool - WaitTime

3 (¢] 23 usoh002.thewaittimes.com/WaitTime/Admin/Dashboard
’ WaitTime It
) (
Off-line Fast Slow  (
Stadium

A28 Womens Bathroom
Section A28

A28 Mens Bathroom
Section A28

A26-A28 Refill Station Cam 1
Section A26-A28

A26-A28 Refill Station Cam 2
Section A26-A28

A26 Brutus' Best
Section A26

A26 Mens Bathroom
Section A28

A24 Womens Bathroom
Section A24

A22 Donatos Pizza
Section A22

A22 Womens Bathroom
Section A22

A20 Panera Bread
Section A20

A18 Refill Station Stream 1
Section A18

A18 Womens Restroom
Section A18

intel



Front End

L™

WAIH,,“
PARKING

SHORTEST QUEUES NEAR YOU @

SECTION N SECTION
138 Gl 13

Hdagen-Dazs

poweredby @ \WaitTime

Beacon Park

Times Square@

o8 geickTown
.

& o5
R
DOWNTOWN g oo

DETROIT| 3 2
Michigan@

Millender Center
FORT/CASS 5]

)2\\:1‘5

Main St & North Way
12530 Main St, Detroit
2.0 mi e Open until 7 pm

||I 3.4 mi e Open until 7 pm I"
1L (] iS: oo ki

e
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ROI

[reference install: Denver Broncos]

Sports and Entertainment

Optimizing Operations at Gates
Overview

EMPOWER
FIELD.

GATE WAIT TIMES

(7) Cameras

e Operations Platform 1 5 - 10 Minutes
- Operations Dashboard
- End of Event Reports e L 2 5 - 10 Minutes
e Algorithms f x| | =
- Queue i 5 10 M
. i onl - inutes
- StanChlon L 230 1245 1300 1315 13:30 1345 1400 u|5§l4m 1445 1500 1515 1530 1545 1600 1615 16:30 1645 1700 1715 17:30 1745 18:00 1815 18:30 3
- Massing e 4 5 - 10 Minutes
- Entry Exit
» - 5 5 - 10 Minutes
i 10:00—
WaitTime was installed with { oo
) 3 oo 5 - 10 Minut
the Denver Broncos to monitor o 6 S
crowd behavior at gates. Guests 0 1246 130 135 G50 136 MO0 WIS M0 & IS0 IS IS0 15 1600 1815 16 18 700 15 70 e o) s e YOU ARE - .
il asie (n e paring It an ___ === |ngress prior to game start. 7 5 - 10 Minutes
head into the stadium at the last
moment creating operations and —_— 8 5 - 10 Minutes
security issues. i 5 - ' o 9 5 - 10 Minutes
i =
omportUtes fo Imorovern
opportunltles for Improvemeﬂt :ﬁamu:’z‘:m‘:‘zm 1315 1330 1345 1400 1415 : a.l 1500 1515 1530 wsA; 16:00  16:15 ‘6;) l:-?s 1700 1715 1730 1745 1800 1815 1830 10 5 10 Mlnutes
and prove out use cases for o i ngress post game start. \
guest engagement. In addition, it
was identified that merchandise
gueues have a similar crowd Siiis s e S A SARAE TEAH | ;
profile as gates as they get — = M _ B 1
busiest prior to the game- i e )
identifying opportunities for § - ——1 accelerated by intel
imprOVed Rol e 230 1245 1300 1315 1330 1345 1400 1415 1430 1445 1500 1515 1530 1545 1600 1615 1630 1645 1700 17:15 1730 1745 1800 1815 1830




ROI

[reference install:

nec

Convention Center

Overview
(26) Cameras

e Operations Platform
- Operations Dashboard
- End of Event Reports
e Algorithms
- Entry Exit

NEC is leveraging state of the
art WaitTime technology and
data to inform smart operational
decisions throughout their event
spaces.

With WaitTime, the NEC is able
to granularly and accurately
track guest traffic in and out of
the exhibition center to inform
smarter business decisions and
in turn provide a more efficient
guest experience.

The NEC aligned a CCTV
refresh to provide better
operational insights and guest
experience. The data from the
WaitTime system is packaged
and shared with NEC clients.

NEC]

[—

Hall 8 Occupancy

Hall 8 Entered
p

Hall 8 Exited

I

I
e

End of the day data report

W @waitTime

e ®@ b - o

HALL17

g0 60

HALLS. HALL10 HALL11

accelerated by intel.
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[05] Intel

CLIENT ACTIVATION ECOSYSTEM

e _ oemeon [

: « transaction medium -+ partner connector 5 P
* Ecosystem based co-selling @ K T +

W

*  Channel Based GTM =
© WaitTime. © WaitTime.

core technical requirements activation needs

cameras compute install managed operations and security
services
|| aws @ milestone
AXiSa.|| ~— ’ !

Hardware:

------------- leatles © 1o syanex | | ©) TD SYNNEX
€1s<o

data analytics

oo Deil

cisco || = We || we ||| [zquantiphi TRACE
e || B || ML || MG || || Bquantiph!
guest interface

END SOLUTION e »
| ewosowron  RERIN W rowa sroue

« Intel 5" Gen Xeon
Scalable Processors

INFRASTRUCTURE

sports and entertainment
: higher ed ) sileet]ee
Software: convention centers custom @ NZ Wordwide  ANIE L CISCO

transportation.... | @900 omaema 4 | YV A Technology  SNIATE e Mera k|
VTune R OI ‘

| enduser
OneAPI curated and packaged message

messaging (ex.

NFL) OR scalable To s H | B A A Pyramid Technology Solutions

deployment(Kroger)

pos / device activation

intel.

GETi ©penVIN®
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