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Priorities Between Now and 24 Months




Gartner’s 2022 Top Technology Trends in Government

t | Adaptive Security Q Anything as a Service
Digital Identity {+ Accelerated Legacy
Ecosystems £+4+ Modernization

@ Total Experience P Case Management as
a Service

Composable Government Enterprise
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@ Hyperautomation

CIE Decision Intelligence

m“\l} Data Sharing as a
- Program
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So What?
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Key Questions Today

1. Why do the Trends Matter to
Government?

2. What are the Top Business &
Technology Trends in
Government for 2022?

| | 3. How can You Leverage
Gartner’s Top Trends for
Your Citizens, Organization
- and Sector?
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Macro Challenges Today and Near Future

$) b &

Sustainability Transportation Competitive Digitalization
and Green Energy and Mobility Economy and Innovation

Digital Infrastructure, Broadband, 5G, Connectivity, Digital Equity

Economic Recovery
and Resilience

Executive Order on Transforming

Federal Customer Experience and

Service Delivery to Rebuild Trust
in Government

MEHR
WAGEN

—

FORTSCHRITT
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et la

Political Digital
Cycles Disruption

NO, I DON'T
BELIEVE IT'S GETTING
WARMER IN HERE.
WHY DO YOU ASK,
FRED? FRED...?

Gartner



720/0 of Digital Government

Programs Have Accelerated.

Source: Gartner 2021 Innovation in Crisis Survey
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Public Sector Constraints Limit Ability to Scale

Digital Government Maturity Remains Low to Moderate

Digital Government &

FuIIy Digital

— Data Centric
a url y E- Government Open
n : o] Managed Optimizing
80% Low to Moderate 20% Advanced
[ ]
s. Ios Top Challenges for the Adoption of Digital Solutions in Government
Rank1, 2, 3, Sum
M Top-Ranked Challenge Second-Ranked Challenge Third-Ranked Challenge Sum of Top,
Culture Second and
Third Ranks
B d t Siloed strategies and decision making 51%
u ge s Business culture blocking change 42%
SKiIIs Insufficient funding/budgets 38%
Insufficient depth/breadth of digital skills 37%
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55 OA) of Digital Government

Programs Are Failing to Scale.

Source: Gartner Digital Transformation Divergence Across Government Sectors
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v/ Challenges in Scaling Digital Identity

12:48

‘D FREJA eD

By 2024, at least a third of ("Q LA Wallet
national governments and half

ﬁ SMART Health Card

of U.S. states will offer citizens | =
mobile-based identity wallets.

Expiry date: 2024-07-21

Anna Andersson
Age: 26

Tap to View

950631-4628

Only a minority will be
interoperable across sectors
and jurisdictions.

Gartner (2022), Top Trends in Government for 2022: Digital Identity Ecosystems.
https://lawallet.com, https://frejaeid.com
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v/ Challenges in Scaling Digital Identity
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m swissinfo.ch Swiss perspectives in 10 languages

Digital identity scheme
shot down by voters
over data privacy
concerns

Swiss Politics

Electronic ldentification

REJECTED
- Vote from 07/03/2021
Switzerland +|
35.6::%3 Voter majority required 64.40AJ

Gartner



Public Policy
Objectives

Technology
Investments

Gartner




Key Questions Today

1. Why do the Trends Matter to
Government?

2. What are the Top Business &
Technology Trends in
Government for 2022?

| | 3. How can You Leverage
Gartner’s Top Trends for
Your Citizens, Organization
- and Sector?
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Digital Policy Priorities for Your Technology Investments

2022 Business Trends for Government

Trusted Resilient
- Digital Equity « Institutional Agility » Evolving Civil Service
« Ethics and Privacy - Citizen Engagement » Digital Sovereignty
Digital Leadership
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Digital Policy Priorities for Your Technology Investments

2022 Business Trends for Government

Trusted

- Digital Equity « Institutional Agility

« Ethics and Privacy - Citizen Engagement

Resilient

» Evolving Civil Service

» Digital Sovereignty

Digital Leadership

service delivery without catching fraud.”
- California Employment Development Department (EDD)

“Current identity verification processes intended to block fraud are slowing
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Digital Policy Priorities for Your Technology Investments

2022 Business Trends for Government

Trusted

- Digital Equity « Institutional Agility

« Ethics and Privacy - Citizen Engagement

Resilient

» Evolving Civil Service

» Digital Sovereignty

Digital Leadership

- Dutch Data Protection Authority
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“Tax Administration fined for discriminatory and unlawful data processing.” }

Gartner



Digital Policy Priorities for Your Technology Investments

2022 Business Trends for Government

Trusted Resilient

- Digital Equity « Institutional Agility » Evolving Civil Service

« Ethics and Privacy - Citizen Engagement » Digital Sovereignty

Digital Leadership

“Digital Transformation of a Legacy Paper-Based Process (U.N. Joint Staff
Pension Fund)”

- Gartner Case Studies

20 RESTRICTED DISTRIBUTION G a rtn er®

© 2022 Gartner, Inc. and/or its affiliates. All rights reserved.




Digital Policy Priorities for Your Technology Investments

2022 Business Trends for Government

Trusted Resilient

- Digital Equity « Institutional Agility » Evolving Civil Service

« Ethics and Privacy - Citizen Engagement » Digital Sovereignty

Digital Leadership

Simply put, digital sovereignty is the capability for societies to “make their own [technology]

choices, based on their own values, respecting their own rules.”
- Ursula von der Leyen, President of the European Commission

Gartner
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Digital Policy Priorities for Your Technology Investments

2022 Business Trends for Government

Trusted Agile Resilient
« Digital Equity » Institutional Agility « Evolving Civil Service
« Ethics and Privacy » Citizen Engagement « Digital Sovereignty
I
Digital Leadership

Business Trends can accelerate — or get in the way of — use of technologies to make

government trusted, agile, and resilient in the eyes of constituents.
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Public Policy
Objectives

Line of Sight

Technology
Investments

Gartner




Gartner’s 2022 Top Technology Trends in Government

t | Adaptive Security Q Anything as a Service
Digital Identity {+ Accelerated Legacy
Ecosystems £+4+ Modernization

@ Total Experience P Case Management as
a Service

Composable Government Enterprise
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@ Hyperautomation

CIE Decision Intelligence

m“\l} Data Sharing as a
- Program

Gartner



Gartner’s 2022 Top Technology Trends in Government

By 2025, >75% of Government

CIOs responsible for securit Bl 2025, 2SS oF EEEneRs new [ :
oliltside of IT y investments in XaaS solutions. %’ Hyperauto mation

By 2023, >80% of government By 2025, >75% of government .. )
services accessible through organizations operating most CIE Decision Intelligence
multiple digital identity providers. workloads using hyperscalers.

@ Total Experien ce P B)éazsoe2$aa;]gaencies using composable mlﬁ} By 2023, >50% of governments
gement implement new _ have formal accountability

features 80% faster than peers. structures for data sharing.

Composable Government Enterprise

RESTRICTED DISTRIBUTION Further Research: Predicts 2022: Governments Scaling Gains From Disruption
On-Demand Webinar: Gartner Predicts 2022: Government CIO Actions to Drive Scale & Resilience Ga rtner@
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https://www.gartner.com/document/4008594
https://www.gartner.com/webinar/4007793

Total Experience Starting to Bridge Siloed Disciplines

Prediction
By 2023, at least 85% of governments without a

N TX strategy will fail to successfully transform
- Ct'_tt'zeni rant Employee government services.
onstituen . .
Experience - Experience Why Trendlng
o Governments implementing technologies to
_ empower both citizens and employees across
Multi- Jser multiple channels and modes of interactions
experience Experience P '
Synergies are lost when designing citizen service
delivery and workforce initiatives in isolation.
Implications
_ _ o Lack of solid TX strategy creates user friction, risk
Total experience (TX) combines the disciplines of of service delays and poor service experiences.

CX, EX, UX, and MX for a more holistic government

service design and delivery. TX focus can improve talent management,

acquisition and retention for the public sector.

Gartner
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Towards Total Experience: Signaux Faibles, France

< cx

Give citizens & constituents easier
access (0 government services
and information

Detecting businesses

at risk of bankruptcy &
job losses

Source: Signaux Faibles, France
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EX &

Improve process efficiency and
coordination between different
departments for more personalized
government services

Gartner


https://www.entreprises.gouv.fr/fr/industrie/politique-industrielle/signaux-faibles

Towards Total Experience: TAMM Abu Dhabi, UAE

< cx

Give citizens & constituents easier
access (0 government services
and information

B mx

Enable multiple touch points
to create a coherent and efficient
experience across channels

Source: TAMM Abu Dhabi
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()

Benefits for
Emiratis

Education &
Training

o
U7

Planning

e
v

Safety
<
£

Investing in
Abu Dhabl

9

EX %

Improve process efficiency and
coordination between different
departments for more personalized
government services

ux [
Design intuitive interfaces for

seamless and responsive omni-
channel experiences of citizens &

constituents

Gartner


https://www.tamm.abudhabi/en

Hyperautomation in Support of Public Policy Objectives

Government Adoption of Technologies and Platforms to Support Automation P re d | Ct' O n
Percentage of Respondents

Wiesiour Wymomye  ¥iowors @Reoow @l By 2024, 75% of governments will have at least
three enterprisewide hyperautomation initiatives
launched or underway.

Why Trending

Process automation driven by efficiency,
sustainability, safety and constituent outcomes.

Pandemic has accelerated deployment of digital
solutions for effective crisis response.

Deep Learning

Machine Translation

Computer Vision and
Automated Image Recognition

Machine-Learning-
Supported Data Mining

Robotic Process Automation

Low-Code Application
Development Platform

Integration Platforms I m pllcations
n =166, Total Connected public services enable seamless,
proactive, almost “contactless” experiences.
Hyperautomation is a systematic approach to Possibilities to balance digital investments for

rapidly identify, vet and automate business and IT
processes. It can catalyze agility and resilience, and
inspire innovation.

resiliency and agility, while optimizing costs.

RESTRICTED DISTRIBUTION
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Polling Question 1 of 2

What is your organization’s current
approach to hyperautomation?

A. We are actively engaged in one or more
hyperautomation intiatives

B. We are planning to use hyperautomation

C. We are taking small steps to automate some
processes first, maybe evolving into
hyperautomation later

D. Our organization does not see value in
automation efforts, including hyperautomation

RESTRICTED DISTRIBUTION
30 ©2022 Gartner, Inc. and/or its affiliates. All rights reserved.

How to participate in our polling

If you are in full screen mode — click Esc
The poll question is on the “Vote” tab.
Please click the box to make your selection.
Upon voting you will see the results.

Thank you!

Ask & guestion Attachments Rate this Details

Q. Polling Question
(please choose 1 answer)

A. Answer
B. Answer
C. Answer
D. Answer

E. Answer

Gartner



Towards Impacts from Hyperautomation

Denmark: Al and Computer Vision to Improve Consumer Product Safety

aime?

US:  RPA Use Cases by Business Function in CoP Use Case Inventory

5@% Finance 49% Human Resources 5%
%/ Acquisitions  14% Administrative 10%
g 13% (7) Other 9%

Sources: AIME, Danish Safety Technology Agency.
The State of Federal RPA, Digital.gov.

RESTRICTED DISTRIBUTION
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Decision Intelligence for More Proactive Services

Decision Intelligence

Gartner Decision Intelligence

Components
Humans: Actor Analytics: .
with bias and Supports, \

goals making
and supporting
decisions

Eﬁi Al: Actor with

“wn goals and bias
making and
supporting
decisions.

Data Fabric

augments and
automates decisions

Data: Informs .
Decisions \

Applications: ’
Sequences

decision steps

Shared Information
and Data Architecture

Decision intelligence improves decision making by
explicitly understanding how decisions are made
and how their outcomes are evaluated and

improved by feedback.

RESTRICTED DISTRIBUTION
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Gartner Decision Intelligence Loop
(Every Decision Goes Through the Same 5 Phases)

Prediction

By 2024, 60% of government Al and data
analytics investments aim to directly impact
real-time operational decisions and outcomes.

Why Trending

Desire to shift focus of service delivery from
reactive to proactive.

Can improve the quality, consistency and
timeliness of services without increasing costs.

Implications

Al, data & analytics are often separated from
operations, which will have to change.

Frees up knowledge workers and reduces talent
loss by reducing efforts on repetitive administrative
tasks.

Gartner



Polling Question 2 of 2

How to participate in our polling

What is your organization’s current If you are in full screen mode — click Esc
approach to data analytics?

The poll question is on the “Vote” tab.
Please click the box to make your selection.
Upon voting you will see the results.

. |
A. We are advanced users of data analytics, Thank yout
including predictive and operationalized
an al ytl CS Ask a guestion Attachments G Rate this Dietails
B. We use data analytics mostly tactical, related to Q. Polling Question

efficiency and operational improvements (please choose 1 answer)

C. Benefits of data analytics are understood, but A Answer
not currently a priority for our organization

B. Answer
D. The need for data analytics is not fully oA
accepted throughout our organization . Answer
D. Answer
E. Answer

RESTRICTED DISTRIBUTION G a rtn er
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Government Road to Decision Intelligence

Business Business Operationalized .
Reporting Intelligence Analytics Decision
Intelligence
Government Road o o o
to Decision o o C—((
Intelligence
Geospatial Predictive Analytics
Analysis

of Data & Al

RESTRICTED DISTRIBUTION G a rtner
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Composability to Overcome Government Silos

Composable
Business Architecture

Composable Composable
Technologies Thinking

Composability uses modularity and other modern
design principles to overcome gaps between
accelerating societal demands and rigid silo
structures in government.

RESTRICTED DISTRIBUTION
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Predictions

By 2024, over 25% of government RFEPs for mission-critical IT
systems will require solutions architecture and variable
licensing that support a composable design approach.

By 2025, eight of the top 10 application vendors will structure
their application suite products as collections of composable
business capabilities.

Why Trending

Sustainable and agile government requires a more
adaptive and flexible foundation.

Composability focuses on services and business
needs, instead of siloes programs and applications.

Implications

Promote composable thinking with peers and
leadership to sketch out future service delivery.

Look for opportunities to decompose existing
applications into APIl-enabled business capabilities.

Gartner


https://www.gartner.com/document/code/735943

Towards Government Capabilities Exchanges?

Germany, FIT-Store

« Reusable public sector business
capabilities.

ﬂ? FIT-Store

* From one entity to another.
« Examples:

— Issuing a construction permit,

— Issuing residence permit,

— Grant social financial assistance.

 Blueprint service contracts to facilitate
exchanges between entities.

TTTTTTTTTTTTTTTTTTTTTT G a rt n e r
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https://www.fitko.de/fit-store

Actions You Can Take to Drive Composability

Composable Actions
Adoption (Percentage of Respondents)

W High Business
Composability

B Moderate Business
Composability
Low Business
Composability

Empower Autonomous, Self-
Organizing Network of Teams

Composable Promote High-Trust,
Thinking Empowering Culture

Practice Adaptive Strategy

Shape Multidisciplinary Teams
to Align on Value

Comp‘osable Embrace Distributed Accountability
Business for Digital Outcomes
Architecture

Design Business and Technology
in Parallel
Adopt Iterative Development
as Default

Composable Mobilize Technologies to Support . _and Drlve Pe rformance Of

Technologies Continuous Cross-Team Collaboration

Build Out Integration Capabilities for
Data, Analytics and Applications

Your Organization Against
Public Policy Priorities.

0% 40% 80%

n = 147 (high business composability), 1,805 (moderate business composability), 287 (low business
composability)
Q. Which of these practices does your enterprise follow completely and consistently?

Source: 2022 Gartner CIO and Technology Executive Survey

RESTRICTED DISTRIBUTION G a rtn er
37 ©2022 Gartner, Inc. and/or its affiliates. All rights reserved. ®



Gartner’s 2022 Top Technology Trends in Government

t | Adaptive Security

Digital Identity
Ecosystems

@ Total Experience

Composable Government Enterprise

Q Anything as a Service

&3
ole;

P

Accelerated Legacy
Modernization

Case Management as
a Service

@ Hyperautomation

CIE Decision Intelligence

ﬁlﬁ} Data Sharing as a
- Program

Use Combinations of these Trends to Guide Digital Investments

RESTRICTED DISTRIBUTION
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in the Direction of Public Policy Objectives

Gartner



Key Questions Today

1. Why do the Trends Matter to
Government?

2. What are the Top Business &
Technology Trends in
Government for 2022?

| | 3. How can You Leverage
Gartner’s Top Trends for
Your Citizens, Organization
- and Sector?
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Aim: Show That Digital Investments Enable
Public Policy Objectives




Digitally Advanced Organizations Reap Greater Returns

Comparison of Digital Solution Contributions’ Extreme Impact Across
10 Areas

Percentage of Responses

38% W Digitally Advanced

Efficiency and/or Cost Reduction 9% B Others

Outcomes Associated With Public 37%
Purpose or Mission 15%

Workforce Productivity, 35%
Engagement or Effectiveness n%

Community Safety 5% 35%

Regulatory Compliance, 33%
Transparency and Auditability 8%

- . 32%
Citizen/User Experience 5%

Automation and Reduction 32%
in the Touchpoints 6%

Ability to Plan for Service Demand 3% 29%

Workforce Safety 0% 27%

Citizen/Stakeholder Engagement 6% 24%

0% 25% 50%
n = 40 (Digitally Advanced), 126 (Others)

“ Q. What extent has your organization’s investment in digital solutions contributed to each of the following areas?
Source: Gartner Digital Transformation Divergence Across Government Sectors Survey
720940 C

RESTRICTED DISTRIBUTION G a rtner
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Identify and Prioritize Your Top Trends

Identify

Technology Trend Gandidates

How will a trend
impact society?

What factors influsnce a
Degree of Maturity of Trend trend’s ma!urity?u
Is it a hot topic? Is it understood?
e e Is it factored into current strategies?
What does this trend mean for your
organization? How should you respond?

Potential Impact

Opti
4 Roadmap ptions
- i i * |gnore
- Innovation Planning _ !
L Strategic Planning * Mfi'ﬂltor
« Mitigate

* Adopt
+ Leverage
» Supplement

Identify and Prioritize Trends that Offer

Most Value to Your Organization

RESTRICTED DISTRIBUTION
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Prioritize

— Transformation Lane

__________________ -
Fast Lane
________________ ’
Fix-It Lane
______________ ’

Slow Lane

Exit:

Gartner



Use Custom Hype Cycles for Investment Decisions

7

. /-('f

Identity Wallets
for Citizens

loT
Authentication

Zero-Knowledge
Proofs

EXPECTATIONS

Decentralized |dentity

— Blockchain in Government

(>\ Consent and Preference Management
C

) Privacy by Design

Custon\wer IAM

3/ Bring Your Own Identity \
(

 Document-Centric Identity Proofing in Government

Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
TIME

Customize Hype Cycles for Your Priority Trends.

Example:

RESTRICTED DISTRIBUTION
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Create Your Own Hype Cycle With Gartner’s Hype Cycle Builder 2021

Gartner


https://www.gartner.com/document/4005574

Public Policy
Objectives

verything Citizen

Right-scoped Value

Adaptable Workforce

Flexible Technology

and Data Foundation ]
Any-scale Operations

Technology
Investments

Gartner




A Plan for Leveraging the Top Government Trends

30

ldentify

|dentify impacts of every
technology trend on

*Your organization’s
readiness for imminent

challenges

e Serving more complex
citizen expectations.

» Supporting economic
recovery scenarios.

RESTRICTED DISTRIBUTION
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Prioritize
 Collaboratively select the

trends that present highest
value — or risks.

« Show how they impact
trust, agility, resilience of
your organization.

*Map the maturity of

technologies against your
own strategy & roadmap.

Act

*Invest to use opportunities
and anticipate risks of
priority trends.

* Promote composable
thinking and architecture to
remain agile towards your
constituent needs and
leadership priorities.

Gartner



Gartner’s Top Technology Trends in Government Help You
Transformation




Use Custom Hype Cycles for Investment Decisions

Agile Beyond IT

DGTP/Government Platforms \O O/

Citizen Engagement Hub
Data Exchange ——~

Smart Workspaces

Service Design

Multiexperience

Voice-of-the-Citizen Applications

Virtual Assistants

EXPECTATIONS

Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
TIME

Customize Hype Cycles for Your Priority Trends.

Example:

RESTRICTED DISTRIBUTION Create Your Own Hype Cycle With Gartner’s Hype Cycle Builder 2021 Ga rtner
®
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https://www.gartner.com/document/4005574

Ask your questions

9 Ask a question Attachments Rate this Details

Ask a question

Type your question here...

P

> [omomen
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48 ©2022 Gartner, Inc. and/or its affiliates. All rights reserved. a e ®



Gartner

Gartner
Conferences 2022

Access more research-backed
Insights to master your role and
transform your business.

View the global Gartner conference
calendar at:



https://www.gartner.com/en/conferences/calendar?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2022_WB22_NPP_WB1_ALLCONFSLIDE2022

Gartner

IT
SYMPOSIUM Xpo.

Discuss key topics like smarter spending,
data and analytics, customer experience,
cybersecurity and more. At Gartner IT
Symposium/Xpo™ you’ll reimagine your
approach to leadership, technology and
business strategy.

Learn more:

#GartherSYM

© 2022 Gartner, Inc. and/or its affiliates. All rights reserved.

The World’s Most Important Gathering
of CIOs and IT Executives™

12 — 14 September 2022 | Gold Coast, Australia
17 — 20 October 2022 | Orlando, FL

31 October — 2 November 2022 | Tokyo, Japan
7 — 10 November 2022 | Barcelona, Spain

14 — 16 November 2022 | Kochi, India

At this year’s conference, you’'ll learn:

Discover tools and techniques to enhance your
IT and business strategies

Examine the opportunities and risks in adopting
emerging and innovative technologies

Challenge how you think about leadership and
discover new approaches to lead

" 3 Q



https://www.gartner.com/en/conferences/hub/cio-conferences?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2022_WB22_NPP_WB1_ITSYMXPO2022

Gartner for IT on Social Media

Want to stay in-the-know? Connect with us on T
LinkedIn and Twitter to receive the latest T =

- Q% ). - On0
Gartner IT insights and updates across : > (5-0) (o >

Gartner
research, events and more.

Gartner for IT

It's all curated specifically for IT leaders and [ o
deC|Si0n'makerS. About us

Follow us on @ @

RESTRICTED DISTRIBUTION
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https://twitter.com/Gartner_IT?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2022_WB22_NPP_WB1_ITTWITTERPROMO2022&utm_term=wb&utm_content=twitter
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