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Key Findings

S7%

Boards have increased or
expect to increase their risk
appetite

64%

Made effort to alter the overall
economic structure to a more
digital economic architecture

S7%

Economically and politically
more volatile society is the
biggest source of risk

62% of those who altered or plan to alter
economic structure

Improved customer loyalty is the
top expected outcome from new
digital economic architecture

12%

Aligning risk, strategy and
performance to drive business
resilience
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40%

Moved digital business —related
budgets to business functions to
accommodate digital investment
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88%
Cyber-security is viewed as a
business risk
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34%

Have a dedicated and formally
constituted IT, Digital or
Technology subcommittee.
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Key Findings

45% 30%
Boards have DE&I on the EM K"‘Z Companies engage publicly in
agenda every quarter or at D (-IQI-) the leading social or political
every board meeting issues
60%

54%

Management provides
information on workforce
diversity metrics to the board

Congruence with stated
corporate values is the main
driver for public engagement in
leading social or political issues

31% 29%
TR : Outside equity investors and
Credit rating or lending ( ) ( ) :
agencies do not consider social C (< C_« asset managers consider

& economic equity during social & economic equity to a

company evaluation great/significant extent during
company evaluation
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Key Issues

»How will Boards address the risk from economic and political
volatility and a multi-polar world

»How do Boards view digital business acceleration through
2022

»How Is Board strategy and investment approaches impacted
by the societal iIssues that took center-stage during the
pandemic
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Key Issues

»How will Boards address the risk from economic and political
volatility and a multi-polar world

»How do Boards view digital business acceleration through
2022

»How are Board strategy and investment approaches
Impacted by the societal issues that took center-stage during
the pandemic
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Headline Findings - Risk Appetite

* 57% BoDs have increased or expect to increase their risk appetite In
2021-2022, whereas 18% have decreased or expect to increase their
risk appetite.

 Disruptive business models from competitors and economic
uncertainty are cited as the biggest risks to the business
performance.

* 72% BoDs are aligning risk, strategy and performance to drive
business resilience.
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57% board of directors have increased or expect to increase their
risk appetite in 2021-2022

Risk Appetite

0
50% Increase: 57%
32%
Decrease: 18%

25%

0%

1. Significantly 2. Somewhat 3. Slightly 4. Stay the same 5. Slightly 6. Somewhat 7. Significantly
decrease decrease decrease increase increase increase
Mean: 4.7

n =273 ; All Respondents

QO1. Since the disruptions of 2020, how has the board's risk appetite (willingness to accept risk in pursuit of corporate objectives) changed or expected to change for 2021-2022?
Source: 2022 Gartner View from the Board of Directors' Survey
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Economic uncertainty and disruptive business models from
competitors are cited as the biggest risks to the performance

Top Risks/Expected Risks in 2021 and 2022
Sum of Top 3 Ranks

Continued and growing long-term economic uncertainty
Emergence of disruptive business models from competitors
Cost inflation due to supply shortages as demand recovers

Loss of markets due to shifts in customer behavior
Emergence of disruptive business models from digital giants
Societal trends disrupting external business environment
A global recession
Continued and growing long-term political uncertainty
Workforce productivity loss
A local / regional recession

Increasing role of societal considerations in your business..
Loss of market access due to economic protectionism
Increasing role of the state in society
Lack of access to external funding for investments
Other
We do not anticipate any risk from any of these factors

38% msum of Top 3

35%
m 1st choice

0% 25% 50%

n = 273 ; All Respondents, Excluding Don't Know
QO02. Which of the following represent the biggest risks/ expected risks to your organization’s performance in 2021 and 20227
Source: 2022 Gartner View from the Board of Directors' Survey
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Top risks among those who have increased their risk appetite

Top 10 Risks/Expected Risks in 2021 and 2022

Sum of Top 3 Ranks, Among the Respondents who have Increased Risk Appetite

Emergence of disruptive business models from
competitors

Continued and growing long-term economic uncertainty

Cost inflation due to supply shortages as demand
recovers

Loss of markets due to shifts in customer behavior

Emergence of disruptive business models from digital
giants

Societal trends disrupting external business environment
A global recession
Workforce productivity loss

Continued and growing long-term political uncertainty

Increasing role of societal considerations in business
decisions

n = 155 ; Respondents who have increased their risk appetite, Excluding Don't Know
QO02. Which of the following represent the biggest risks/ expected risks to your organization’s performance in 2021 and 20227

Source: 2022 Gartner View from the Board of Directors' Survey
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Top risks among those who have decreased their risk appetite

Top 10 Risks/Expected Risks in 2021 and 2022
Sum of Top 3 Ranks, Among the Respondents who have Decreased Risk Appetite

Continued and growing long-term economic uncertainty

Cost inflation due to supply/material shortages as
demand recovers

Loss of markets due to shifts in customer behavior
(demand side)

Emergence of disruptive business models from
competitors

A global recession
A local / regional recession

Societal trends disrupting external business environment

Increasing role of societal considerations in your business
decisions

Workforce productivity loss

Lack of access to external funding for investments

n = 50 ; Respondents who have decreased their risk appetite, Excluding Don't Know
QO02. Which of the following represent the biggest risks/ expected risks to your organization’s performance in 2021 and 20227

Source: 2022 Gartner View from the Board of Directors' Survey
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ESG & DEI Related Issues are an Emerging Risk

Top External Geopolitical and/or Social trends

Sum of Top 3 Ranks

Society becomes more economically and politically
polarized

Growth of nationalism / deglobalization
Sustainability and climate change become imperative
Geopolitical and cultural power shifts and turbulence

Trust, ethics and privacy concerns will reach crisis levels

57% m Sum of Top 3

ESG & DEI become a major focus for our investors

Population demographics change due to increasing life
span

Urbanization continues for decades
Other

None

n = 273 ; All Respondents, Excluding Don't Know

m 1st choice
—
18%
%
5%
2%
0% 50% 100%

QO03. What are the top 3 external geopolitical and/or social trends, arising from an increasingly multi-polar world, that you see as the biggest sources of risk?

Source: 2022 Gartner View from the Board of Directors' Survey
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Risk As An Opportunity versus Risk As A Threat

Top Approaches for Handling Risks
Sum of Top 3 Ranks

A Significant differences between organizations
increasing and decreasing risk appetite

We are aligning risk, strategy and performance
to drive business resilience

Increase Risk Appetite (n = 155) Decrease Risk Appetite (n = 50) Stay the Same (n = 68)

75% A

60% 74%

We are investing more resources in an overall _ 44%
'Enterprise Risk Management' process 0 32%
We are enhancing the risk culture across the _ 420
enterprise 0 46%
We are establishing or already have a Board _ 300
level risk committee ° 38%
Risk Management is a Board level issue with _ 40%
an assigned Board member focusing on it 0 920
We are already or plan to measure the - 18% %
maturity of our risk management capability 0
We are investing more resources in risk _ 4205 A 21%
governance 0
0
Other I 206 31%
We do not see risks increasing significantly or 30
the need to increase Board focus on it
0% 0% 50%

n varies ; Organization’s performance have/expected some performance risks (Q02) and/or some external geopolitical and/or social trends

source of risk (Q03), Excluding Don't Know
QO04. What are your top 3 approaches for handling these risks?
Source: 2022 Gartner View from the Board of Directors' Survey
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Cyber-security Is Now Viewed As A Business Risk

View of Cyber-Security — Comparison

Cyber-security is viewed as a Business risk [Cyber-security is viewed as a Technology risk

Board of Directors Survey 2022
(n=272)

Board of Directors Survey 2016
(n=100)

-100% 0% 100%

n varies ; All Respondents, Excluding Don't Know
QO07. Please tell us which of the two opposing viewpoints most closely represents how cyber-security is viewed and handled in your organization.
Source: 2022 Gartner View from the Board of Directors' Survey
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Key Issues

»How will Boards address the risk from economic and political
volatility and a multi-polar world

»How do Boards view digital business acceleration through
2022

»How Is Board strategy and investment approaches impacted
by the societal iIssues that took center-stage during the
pandemic
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Headline Findings - Digital Acceleration

* 57% BoDs have made an effort to significantly alter the enterprise
economic structure to a more digital economic architecture

* 40% BoDs have moved digital business related budgets to business
functions to accommodate digital investments

« 34% report that their board has a formally constituted IT, digital or
technology subcommittee and among them, 94% say that CIO/CTO
IS a formal member of the subcommittee

TTTTTTTTTTTTTTTTTTTTTT G a rt n e r
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Digital Business Remains the Top Business Priority

Top 15 Strategic Business Priorities for 2022/2023
Sum of Top 5, Coded Multiple Responses

Digital Tech Initiatives (including Technologies/ IT) 58% B Sum of Top 5
Workforce (e.g. retention, training, hiring etc.) 52% E Top Choice
ESG, Health and Sustainability

Growth

Financial (other than revenue or profit)
Risk Management

Business Expansion/ Diversification
Customer Engagement

Mergers & Acquisition

Profit Improvement

Leadership Development

Product/ Service Improvements
Efficiency and Productivity
Effective Business Management

Cost Efficiency

0% 50% 100%

n = 272 ; All Respondents, Excluding Cannot disclose

QO09. Please tell us about your organization's top 5 strategic business priorities for the next 2 years (2022/2023).
Source: 2022 Gartner View from the Board of Directors' Survey
Note: Showing Top 15 only
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Digital Tech Initiatives - Strategic Business Priorities

Digital Tech Initiatives as Top 5 Strategic Business Priorities for 2022/2023
Sum of Top 5, Coded Multiple Responses

New/ Upgrade/ Integrate Technologies 26%

Digital Acceleration

Cybersecurity

Automation, Al, Machine Learning

Digital Transformation

Digital Skills/ Capabilities/ Workflows

Digital Products and Services

Digital Customer Experience

Business Apps, DevOps, Core Systems

E-Commerce, Digital Platforms

Data and Analytics

Business Models

Digital Marketing

Cloud

0% 20% 40%

n = 159 ; Digital Tech Initiatives (including Technologies/ IT) amongst top 5 business priorities for the next 2 years (2022/2023)
QO09. Please tell us about your organization's top 5 strategic business priorities for the next 2 years (2022/2023).
Source: 2022 Gartner View from the Board of Directors' Survey
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Strategic Business Priorities — Top 7

Top 7 Strategic Business Priorities for 2022/2023 — YoY Percentage Change

Sum of Top 5, Coded Multiple Responses

70% v Decrease A Increase

58%

35%

0%
VW-12% A 86% A 100% A 24% A 39% A 214% VYW-19%
Digital Tech Workforce  ESG, Health Growth Financial Risk Business
Initiatives and (other than Management Expansion/
Sustainability revenue or Diversification
profit)

n = 272 ; All Respondents, Excluding Cannot disclose
QO09. Please tell us about your organization's top 5 strategic business priorities for the next 2 years (2022/2023).
Source: 2022 Gartner View from the Board of Directors' Survey
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ClOs Have High Visibility & Respect

Role of CIO as an Adviser to the Board on Digital Business Issues
Trusted Ally: We look to the CIO to take
leadership role/ownership of business/digital
business issues and be a key adviser to the

60% Board

Partnering: The CIO and IT organization often
48% work in partnership with senior business leaders
and occasionally provide inputs to the Board

Transactional: The CIO and IT organization are
seen as a back office transactional function and

do not typically interact with the Board
30%

At-Risk: The CIO and IT organization are
perceived to be in crisis management mode
most of the time and interact with the Board only
when there are major IT issues or concerns the
Board has

Use Outside Advisors: We mainly use outside
advisers (consultants) as digital business
Separate IT Use Outside At-Risk Transactional Partnering Trusted Ally advisers and the CIO has no role to play in that

Advisory Advisors
Committee

0%

Separate IT Advisory Committee: We have a
separate IT Advisory sub-committee the Board
relies on for digital business advise

n =271 ; All Respondents, Excluding Don't Know

Q10. How would you describe the current levels of influence and power of the CIO (Chief Information Officer) or the most senior IT executive as it relates to digital business and his/her
role as an 'adviser' to the Board on digital business issues?

Source: 2022 Gartner View from the Board of Directors' Survey
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Digital Business Budgets Moving to the Business

Changes in Capital Allocation and Investment Governance to Accommodate Digital Investments
Multiple Responses

Significantly higher in
40% global enterprises than
MSEs and LEs

Moved digital business-related budgets to business
functions as opposed to a central technology / IT budget

Adopted agile funding/budgeting approaches

Changed the metrics we use to evaluate/monitor the ROI

S Other Changes Mentioned
from digital investments

o Measure enhanced response and execution time
Funded digital investments through Opex rather than

Capex Funded both opex and capex

Increased the availability of discretionary investment funds
to the CEO

Capex preferred for utilities; increased IT investment

Manage different types of investment (e.g., experimenting,
scaling, etc.)

Looking to find digital value adds

Deployed more cash for technology-related M&A

Changed our investment score-carding to monitor
interdependencies across projects

Other Part of normal capex
Increased IT spending temporaril
None p g p y
Alliances
0% 30% 60%

n =273 ; All Respondents
Q12. Which of the following aspects of capital allocation and investment governance have you changed to accommodate digital investments?
Source: 2022 Gartner View from the Board of Directors' Survey

RESTRICTED DISTRIBUTION G a rtn er
22 ©2021 Gartner, Inc. and/or its affiliates. All rights reserved. ®



Digital Economic Architecture: An Increasing Priority

Board Effort to Alter Enterprise Economic Structure
to a More Digital Economic Architecture

Not yet, but part of strategy
this year
13%

Yes

No 64%

23%

n = 270 ; All Respondents, Excluding Don't Know

Q11. For the post pandemic world, is there an effort by the Board to significantly alter the overall
economic structure of the enterprise to a more digital economic architecture (i.e., greater emphasis
on digital revenue, digital margins, digital productivity)?

Source: 2022 Gartner View from the Board of Directors' Survey
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Top 3 Expected Business Outcomes from New Digital
Economic Architecture

Improved customer engagement/loyalty 62%

mSum of Top 3

Increased data driven decision making = 1st choice

Better financials

Increased enterprise productivity
Improved marketing / brand impact
Improved risk management

Improved supply chain functioning
Better regulatory compliance
Workforce reduction

Improved companies’ image in society

Other

0% 50% 100%

n = 208 ; Effort by the Board/Part of the strategy this year to get benefit from

digital economic architecture (Q11), Excluding Don't Know

Q11a. And what are the top 3 expected business outcomes your organization will benefit from with this new
digital economic architecture?

Source: 2022 Gartner View from the Board of Directors' Survey

Gartner



Minority Have a Formally Constituted Technology Subcommittee

Board of Directors’ View on Board Technology Sub-committee

Our board has a specifically
dedicated and formally constituted
IT, Digital or Technology
subcommittee.
34%
Our board does not have a
specifically dedicated and
formally constituted IT,
Digital or Technology
subcommittee.
66%

n = 268 ; All Respondents, Excluding Don't Know
Q13. Please tell us which of two opposing viewpoints most closely represents your organization’s view - Board Technology Sub-committee
Source: 2022 Gartner View from the Board of Directors' Survey

RESTRICTED DISTRIBUTION
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US & Europe Lag Behind APAC in Technology Sub-committee
presence

Board of Directors’ View on Board Technology Sub-committee

= North America (n=146)

Our board does not have a " Europe (n=77)
specifically dedicated and
formally constituted IT, Digital or
Technology subcommittee.

m APAC, majorly India
66% A (n=azy

A Significant differences
among regions

Our board has a specifically
dedicated and formally
constituted IT, Digital or

Technology subcommittee.
69% A

0% 50% 100%

n varies ; All Respondents, Excluding Don't Know
Q13. Please tell us which of two opposing viewpoints most closely represents your organization’s view - Board Technology Sub-committee
Source: 2022 Gartner View from the Board of Directors' Survey

RESTRICTED DISTRIBUTION G a rtner
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Out of those who do not have a dedicated IT/tech/digital subcommittee but have another
board sub-committee, 73% report that audit and risk committee is responsible for IT, digital

and technology matters
Specific Name of the Subcommittee Responsible for IT, Digital and Technology Matters
Coded Responses

Audit & Risk Committee 73%
Technology/ Digital/ IT Committee 8%
Compliance/ Governance Committee 6%
Investment Committee 3%
Strategy Committee 3%
Other 7%
0% 50% 100%

n =71 ; Board does not have a dedicated and formally constituted IT, Digital or Technology subcommittee

(Q13), Excluding Prefer not to answer
Q15a. What is the specific name of that subcommittee?
Source: 2022 Gartner View from the Board of Directors' Survey
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Key Issues

»How will Boards address the risk from economic and political
volatility and a multi-polar world

»How do Boards view digital business acceleration through
2022

»How are Board strategy and investment approaches
Impacted by the societal iIssues that took center-stage during
the pandemic
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Headline Findings - Societal Issues /| DE&I

* 45% board of directors have diversity, equity and inclusion on the
agenda at every board meeting or quarterly.

« 3in 10 board of directors don’t see credit rating or lending agencies
considering social and economic equity during company evaluation.

« 30% of board directors report that their organization publicly engages
In the leading social or political issues

TTTTTTTTTTTTTTTTTTTTTT a tn e
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Over a fourth of board of directors have diversity, equity and

Inclusion on the agenda on quarterly basis

Cadence of Diversity, Equity and Inclusion on the Board Meeting Agenda

Annually

Bi-annually

Quarterly

At every board meeting

As needed only

Other

Never

26%

0%

n = 269 ; All Respondents, Excluding Don't Know
Q17. How often is diversity, equity and inclusion on the board meeting agenda?
Source: 2022 Gartner View from the Board of Directors' Survey
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External Stakeholder Impact on DE&I Consideration

Stakeholders Considering Social and Economic Equity during Company Evaluation

Top 2 Ratings (7=Significant Consideration, 6= Moderate Consideration)

= North America (n=139-142)
= Europe (n=76)

m APAC, majorly India (n=42)

' Significantly higher
3% A than North America

Outside equity investors and asset
managers

A Significant differences
among regions

Credit rating agencies, lending
institutions, or insurers

. Significantly higher
than North America

0% 30% 60%

n varies ; All Respondents, Excluding Don't Know
Q19. To what extent do you see each of the following stakeholders considering social and economic equity when evaluating your company?
Source: 2022 Gartner View from the Board of Directors' Survey
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30% of board directors report that their organization publicly engages in the

leading social or political issues

Public Engagement in the Leading Social or Political
Issues

No
70%

n = 266 ; All Respondents, Excluding Don't Know
Q20. Does your company publicly engage in the leading social or political issues?
Source: 2022 Gartner View from the Board of Directors' Survey
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Reasons for Public Engagement in Leading Social or
Political Issues

Multiple Responses

Congruence with stated corporate values 60%

Formal ESG, CSR or other group that tracks emerging

0
social issues for consideration 51%
Perceived impact of customer buying decisions 46%

Personal importance to CEO and/or executive
management

Impact on company’s competitive position
Ability to influence public conversation
Social media monitoring

Monitor peer actions (don’t want to be first or last)

Conduct formal materiality assessment to determine impact
on key stakeholders

Other

0% 50% 100%

n = 78 ; Company publicly engage in the leading social or political issues (Q20),
Excluding Don't Know
Q20a. What are the reasons for which your organization publicly engages in leading social or political issues?

Source: 2022 Gartner View from the Board of Directors' Survey Ga tne
r I



Appendix: Survey
Demographics
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Respondent’s Identity

Identity

Prefer not to answer
7%

Other/Non-binary/Prefer to self-
describe
2%

Woman
14%

Man
77%

n =273 ; All Respondents
D01. Which of the following best aligns with how you identify?
Source: Gartner 2022 Gartner Board of Directors' Survey
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Respondent’s Identity — Regional Comparison

Identity

Man

Woman

Other/Non-binary/Prefer to self-
describe

Prefer not to answer

85%

= North America (n=149)
= Europe (n=79)

= APAC (n=45)

0%

n varies ; All Respondents
D01. Which of the following best aligns with how you identify?
Source: Gartner 2022 Gartner Board of Directors' Survey
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Project Summary - Study Objectives

The purpose of this study is:
» To understand how BoDs will address the risk from economic and political volatility and a multi-polar world.

» To understand BoD’s mindset around digital business acceleration and their intent to convert acceleration to
momentum through 2022.

» To understand, post-pandemic, how BoDs’ strategy and investment approaches will be impacted by the key
societal issues that took center-stage during the pandemic.

Hypotheses we tested:
« Hypothesis 1- BoDs will change their risk-appetite in an economically volatile and multi-polar world.

« Hypothesis 2- BoDs will continue to increase investments, executive focus, and strategic attention on digital
business.

« Hypothesis 3- BoDs will balance societal concerns around economic inequities with a shareholder value
focus.

RESTRICTED DISTRIBUTION G a rtn er
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Project Summary: Methodology record

Gartner’s View from the Board of Directors Survey 2022: This study was conducted to understand how
BoDs will address the risk from economic and political volatility and a multi-polar world and their intent to
convert digital acceleration to digital momentum. The survey also helps understand the impact of the key
societal issues that took center-stage during the pandemic on BoDs’ strategy and investment approaches

The survey was conducted online from May through June 2020 among 265 respondents from the U.S., Europe
and Asia/Pacific.

Companies were screened to be midsize, large or global enterprises.

Respondents were required to be a board director or a member of a corporate board of directors. If
respondents serve on multiple boards, they answered for the largest company, defined by its annual revenue,
for which they are a board member.

The survey was developed collaboratively by Gartner analysts and the Research Data and Analytics team.

Disclaimer: Results of this study do not represent global findings or the market as a whole but reflect
sentiments of the respondents and companies surveyed.
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Respondent Profile: Primary Workplace

Primary Workplace Location

Countries
United States 52%

North United Kingdom

America India

55% Germany
Netherlands

Canada

Australia
Singapore | 2%
New Zealand | 1%
Malaysia | 0%
Hong Kong | 0%

0% 50% 100%

n =273 ; All Respondents
S01. In which country is your primary workplace located?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Job Category

Job Category

Board of Directors

CEO

President, Owner or Sole Proprietor
CFO

Other C-Level Executive

COO

Consultant

CTO

Executive Vice President

78%

0%

n =273 ; All Respondents
S02. Which of the following describes your main job category?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Job Category By Region

Job Category

Board of Directors

CEO

President, Owner or Sole Proprietor
CFO

Other C-Level Executive

COO

Consultant

CTO

Executive Vice President

69%

7%

2%

= North America (n=149)
m Europe (n=79)

= APAC (n=45)

n varies ; All Respondents
S02. Which of the following describes your main job category?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Corporate Groups Participation

Participation in Corporate Groups
Multiple Responses

Member of the Corporate Board of Directors -

0,
representing the shareholders 1%

Member of a Corporate Board of Directors - for
another company representing shareholders (e.g...

Member of the Organization's Executive Committee
(ExCo) - the senior operational executives or..

Corporate officer of my company

Member of the board of a not-for-profit or charity

Member of an industry association or standards
body

None of the above

0% 50% 100%

n =273 ; All Respondents
S03. In which corporate groups do you personally participate?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Corporate Groups By Region

Participation in Corporate Groups

Multiple Responses

Member of the Corporate Board of

Directors - representing the..

Member of a Corporate Board of

Directors - for another company..

Member of the Organization's

Executive Committee (ExCo) - the..

Corporate officer of my company

Member of the board of a not-for-
profit or charity

Member of an industry association or
standards body

None of the above

n varies ; All Respondents

S03. In which corporate groups do you personally participate?
Source: 2022 Gartner View from the Board of Directors' Survey
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78%

71%

= North America (n=149)
m Europe (n=79)

= APAC (n=45)

50%

100%
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Respondent Profile: Number of Boards Served

Number of Boards Served

One

Average no. of Boards served

0
33% 2.8

Two
Three 30%
Four
Five

Six

Seven or more

0% 50% 100%

n =273 ; All Respondents

S04. How many boards do you serve? We are asking about the non-executive board or supervisory board that represents the company's shareholders.
Source: 2022 Gartner View from the Board of Directors' Survey

Statistics are approximations calculated from range mid-points
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Respondent Profile: No. of Boards Served By Region

Number of Boards Served

One = North America (n=149)

42% m Europe (n=79)
Two

® APAC (n=45)
Three
Four
Five
Six

Seven or more

0% 50% 100%

n varies ; All Respondents

S04. How many boards do you serve? We are asking about the non-executive board or supervisory board that represents the company's shareholders.

Source: 2022 Gartner View from the Board of Directors' Survey
Statistics are approximations calculated from range mid-points
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Respondent Profile: Role on Board of Directors
Role on Board of Directors

Outside Director (Non-executive board member) 67%
Chairman

CEO/Managing Director

Inside Director (Executive Management)

Secretary | 1%

Workforce representative | 1%

Other | 0%

0% 50% 100%

n =273 ; All Respondents
S04b. Which of the following best describes your role on the Board of Directors/ non-executive board or supervisory board?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Role on Board of Directors By Region

Role on Board of Directors

Outside Director (Non- 82%

executive board member) = North America (n=149)

m Europe (n=79)

Chairman
® APAC (n=45)

CEO/Managing Director

Inside Director (Executive
Management)

Secretary
Workforce representative

Other

0% 50% 100%

n varies ; All Respondents
S04b. Which of the following best describes your role on the Board of Directors/ non-executive board or supervisory board?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Primary Industry

Primary Industry Roll-up

Sample

Industry Roll-up coIIecpted
Manufacturing 19% Manufacturing 53
Financial Services Financial Services 39
Information Technology Information Technology 29
Healthcare Healthcare 28
Retail Retail 27
Services Services 24
Transportation Transportation 14
Insurance Insurance 12
Wholesale Wholesale 12
Energy Energy 9
Utilities Utilities 7
Telecommunications Telecommunications 5
Education Education 3
Health Payer Health Payer 2
Media Media 2
Natural Resources Natural Resources 2
Other Other 5

0% 20% 40%

n =273 ; All Respondents

S05. Which of the following most accurately represents your organization's primary industry classification?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Primary Industry By Region

Primary Industry Roll-up

Manufacturing 20, £.20% 24% = North America (n=149)
Financial Services S0 6% 31%
Information Technology o 12% = Europe (n=79)
Healthcare 4% 9% 14% u APAC (n=45)
Retail - 2 15%
Services = Loem 11%
Transportation % 6%
Insurance sl 6%
Wholesale 4l
Energy S, 46
Utilities 3"?;)%
Telecommunications Rop
Education )
Health Payer 12/" %
Media [.1%%,,
Natural Resources o%%?
Other K
0% 20% 40%

n varies ; All Respondents
S05. Which of the following most accurately represents your organization's primary industry classification?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Organizations Ownership

Organizations Ownership

Public Sector Commercial
Enterprise (e.g. Government
Owned Bank or Power
company)
3%

Publicly traded

Privately held company
company 53%
44%

n =273 ; All Respondents
S06. Which of the following options best describes the organization's ownership?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Organizations Ownership By Region

Organizations Ownership

= North America (n=149)

Publicly traded company ® Europe (n=79)

62% m APAC (n=45)
Privately held company
Public Sector Commercial
Enterprise (e.g. Government
Owned Bank or Power
company)
0% 50% 100%

n varies ; All Respondents
S06. Which of the following options best describes the organization's ownership?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Company Size

Annual Revenue

$50 million to less than $100 million USD
$100 million to less than $250 million USD
$250 million to less than $500 million USD
$500 million to less than $1 billion USD
$1 billion to less than $3 billion USD

$3 billion to less than $5 billion USD

$5 billion to less than $10 billion USD

$10 billion USD or more

5%

Mean: $ 3.7 Billion

27%

Global (More than $5

Billion)
26%
MSE (Less than $1
Billion)
39%

LE ($1 Billion to
$5 Billion)
35%

0%

n =273 ; All Respondents

S07. Which of the following categories represents your organization’s enterprise-wide annual revenue for fiscal year 20207

Source: 2022 Gartner View from the Board of Directors' Survey
Statistics are approximations calculated from range mid-points
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Respondent Profile: Company Size By Region

Annual Revenue

$50 million to less than $100 million USD = North America (n=149)

$100 million to less than $250 million USD = Europe (n=79)

= APAC (n=45)
$250 million to less than $500 million USD
$500 million to less than $1 billion USD
$1 billion to less than $3 billion USD 33%

$3 billion to less than $5 billion USD
$5 billion to less than $10 billion USD

$10 billion USD or more

0% 25% 50%

n varies ; All Respondents

S07. Which of the following categories represents your organization’s enterprise-wide annual revenue for fiscal year 20207
Source: 2022 Gartner View from the Board of Directors' Survey

Statistics are approximations calculated from range mid-points
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Respondent Profile: Stage of Digital Initiative

Stage of Organizations’ Digital Initiative

50%
33%
’ 31%
25%
0%
Ambition - Generate Design - Create a  Deliver - Deliver a Scale - Scale up the Refine - Optimize
interest, excitement  minimum viable minimum viable business fully. the digital business
around digital product (product, product. and seek new
business. service or business opportunities.
unit).

n =273 ; All Respondents
S08. Which of these best describes the stage of your organization's digital initiative - i.e., your organization's digitalization efforts?
Source: 2022 Gartner View from the Board of Directors' Survey
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Respondent Profile: Stage of Digital Initiative

Stage of Organizations’ Digital Initiative — YoY Comparison

50% 2020 (n=133) ®= 2021 (n=265) m™2022 (n=273)

“Not applicable”
respondents
screened out in
2020 and 2022
survey

25%

19% 1894
14% 15%

0%

Ambition Design Deliver Scale Refine Not applicable:
We do not yet

have a digital
initiative

n varies ; All Respondents
S08. Which of these best describes the stage of your organization's digital initiative - i.e., your organization's digitalization efforts?

Source: 2022 Gartner View from the Board of Directors' Survey
Years on the chart reflect the title of the Board of Directors surveys
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Respondent Profile: Stage of Digital Initiative By Region

Stage of Organizations’ Digital Initiative

50% m North America (n=149) = Europe (n=79) = APAC (n=45)

41%

25%

0%

Ambition Design Deliver Scale Refine

n varies ; All Respondents
S08. Which of these best describes the stage of your organization's digital initiative - i.e., your organization's digitalization efforts?
Source: 2022 Gartner View from the Board of Directors' Survey
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By Board level IT, Digital or Technology Sub-committee

Stage of Organizations’ Digital Initiative

50% m Formally constituted IT, Digital = No dedicated and formally
or Technology subcommittee constituted IT, Digital or Technology
(n=90) subcommittee
(n=178)
36%
32%
25%
17%
15% 14%  14%
0%

Ambition Design Deliver Scale Refine

n varies ; All Respondents
S08. Which of these best describes the stage of your organization's digital initiative - i.e., your organization's digitalization efforts?
Source: 2022 Gartner Board of Directors' Survey
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Ask your questions

9 Ask a question Attachments Rate this Details

Ask a question

Type your question here...

P

> [omomen
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Gartner

IT
SYMPOSIUM Xpo.

Discuss key topics like smarter spending,
data and analytics, customer experience,
cybersecurity and more. At Gartner IT
Symposium/Xpo® you'll reimagine your
approach to leadership, technology and
business strategy.

#GartherSYM

Learn more: gartner.com/conf/cio

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved.

The World’s Most Important Gathering
of ClIOs and IT Executives™

18 — 21 October 2021 | Orlando, FL

25 — 27 October 2021 | Sydney, Australia

8 — 11 November 2021 | Barcelona, Spain

16 — 18 November 2021 | Tokyo, Japan

30 November — 2 December 2021 | Kochi, India

At this year’s conference, you will:

Discover tools and techniques to enhance
your IT and business strategies

Examine the opportunities and risks in
adopting emerging and innovative
technologies

Challenge how you think about leadership
and discover new approaches to lead
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https://www.gartner.com/en/conferences/hub/cio-conferences?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_IT-SYMPOSIUM-XPO-21

Gartner for IT on Social Media

Want to stay in-the-know? Connect with us on — ~
LinkedIn and Twitter to receive the latest Linkedl] PR — % somror
Gartner IT insights and updates across [ ﬁ_> (_e,_ ) <O @

: it OO OO Qe | hoFvation Seivice
research, events and more. St

Gartner for IT
Information Services

It's all curated specifically for IT leaders and
decision-makers.

Follow us on @ @
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https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://twitter.com/Gartner_IT?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_IT-TWITTER-PROMO&utm_term=wb&utm_content=tw-gartner-it
https://www.linkedin.com/showcase/gartner-for-it-leaders/?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_IT-LINKEDIN-PROMO&utm_term=wb&utm_content=linkedin
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The IT Roadmap for
Cybersecurity

",
i,
¢7/ /4
v/ ////

Follow these best practices to create a
resilient, scalable, and agile cybersecurity
strategy.

Download the Roadmap

RESTRICTED DISTRIBUTION

59 ©2021 Gartner, Inc. and/or its affiliates. All rights reserved. G a rtne r®
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Keep
learning

@ @Gartner_IT @ Gartner for IT
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Gartner can help you
achieve your most
critical priorities

Essential insights and advice for every
leader across the enterprise.

Contact Us

U.S.: 1800 213 4848
International: +44 (0) 3331 306 809
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Get more Gartner insights

Download the research slides

at gartner.com/webinars

Rate this webinar

E View upcoming and on-demand Gartner webinars
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